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THE CONCRETE INITIATIVE  
 

INTRODUCTION BY THE CEMBUREAU PRESIDENT  
 

PETER HODDINOTT 
 
Distinguished Guests, Friends and Colleagues, 

Jointly with Stein Tosterud, President of 
ERMCO, the European Ready Mixed Concrete 
Organisation, Martin Clarke, Board Member of 
BIBM, the European Federation of Precast 
Concrete and Daniel Gauthier, Vice-President of 
CEMBUREAU – the European Cement 
Association, it is my great pleasure and honour 
to welcome you here today to participate in the 
launch of the Concrete Initiative! 

Concrete is the second most widely used substance in the world after water (…each 
year a cube with sides of 2km!). It is deeply rooted in our daily lives, providing the 
infinitely mouldable “liquid stone” for long-lived, solid foundations and the backbone 
of mankind’s built environment.  

However, this industry (full of engineers!) has not been great at promoting our 
product, and as a consequence concrete is underrated and often perceived as grey, 
uniform…and, dare I say it, a bit boring. Its unique sustainable attributes are easily 
overlooked and society does not readily associate concrete with innovation, dramatic 
and striking structures, aesthetic potential and infinite variety. Today we want to start 
the process of exploding those myths - to start promoting the unique characteristics 
of concrete that make it a major contributor to truly sustainable construction for 
Europe. 
 
With this in mind, the cement, pre-cast and ready-mixed concrete associations 
(CEMBUREAU, BIBM and ERMCO) have joined forces to engage with policymakers 
and NGOs and to launch a real debate on sustainable construction.   
However, before diving into the details of this initiative, I would like to show you a 
short film which briefly touches upon what can be achieved when using concrete.  
 
Ladies and gentlemen, welcome to The Concrete Initiative! Today, we pledge to work 
with policy-makers, NGOs and relevant stakeholders, including financial institutions, 
suppliers, constructors, end users and civil society to unleash the potential of 
concrete to achieving truly sustainable construction.  
 
Sustainable Development has three well known axes: social, economic and 
environmental. I would like to take each of these briefly in turn to explore how 

http://www.theconcreteinitiative.eu/newsroom/videos/42-the-concrete-initiative-video�
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concrete construction can make the difference in accelerating development and 
sustainable construction practices in the EU: 
 
Firstly Social Sustainability: 
Did you know that over half of the world’s population live in concrete structures? In 
the EU, 75% of the population already live in towns and cities and demographic 
trends suggest this proportion will continue to increase. This figure is perhaps not all 
that surprising given that concrete enables safe, affordable and resilient housing and 
infrastructure. Let’s start with safe homes for everyone… firefighters will tell you that, 
when properly designed, concrete buildings resist fire, allow time for safe evacuation 
and lower risks fighting the fire. But not everyone has a home - many countries have 
a housing deficit, with young people unable to afford to take the first step on the 
ladder. Thanks to its simplicity, flexibility, relative cost-effectiveness and energy 
efficiency, concrete can provide the solution by creating truly affordable housing for 
Europe, ensuring that increasing urbanisation takes place responsibly and 
sustainably. 
Outside the home, concrete provides the foundations and often the central material in 
the infrastructure to connect homes to places of work, services and other cities. 
Everyone knows about concrete in roads, bridges, ports, dams, water treatment, 
hospitals, schools etc. Not everyone knows that concrete innovation over recent 
years has resulted in literally hundreds of different formulations tailored to the specific 
needs of the panorama of applications. Today, we can have concretes which are 
ultra high strength, lightweight, soundproof, made with biomass, thermally resistant, 
multi-coloured and textured to name just a selection. Its special characteristics also 
lend it to the new economy applications including energy-efficient data centres for the 
Cloud, elegant replacements for unsightly electrical distribution towers, ultra-fast 
rainwater drainage and long-life, low-cost solutions for windmills.  
Finally, there is a social responsibility to produce architecture which is inspirational as 
well as functional, which is pleasing to the eye as well as affordable and which 
embodies national culture and ingenuity as well as just doing the job. In this respect, 
concrete has arguably suffered from a  reputation for ugliness and greyness. Yet now 
its infinite mouldability, colour, texture and placeability mean that architects’ most 
creative and challenging dreams can be realised. Increasingly it is an aesthetic 
inspiration for designers, municipalities and homeowners looking to create light, airy, 
interestingly formed, sometimes dramatic and truly stunningly beautiful structures 
and spaces.  
 
We, as The Concrete Initiative, commit to work with key stakeholders on how to 
accelerate the innovation, development, availability and use of sustainable 
construction solutions across Europe, thereby contributing to filling the affordable 
housing gap in Europe, to tackling Europe’s infrastructure deficits and to promoting 
aesthetic inspiration and vitality. 
 
Secondly, the Economic Dimension 
Did you know that every €1 spent on construction output generates a total of €3 in 
total economic activity?  As a central pillar of the construction sector, concrete is a 
motor of economic growth and jobs and a reactor for innovation. Across the entire 
value chain, concrete remains a local business deeply rooted in local economies. 
The concrete industry as a whole employs directly some 550 000 people in the EU 
and generates approximately €65 000 added value per employed capita per annum. 
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As a result, investments in construction are pumped back into the local economy and 
multiply the positive impact rapidly and efficiently. With a high velocity of impact, 
strong multiplier effect and a high job intensity, construction and concrete have key 
roles rapidly to stimulate and turnaround economies and employment during in 
periods of economic crisis.  
We, as The Concrete Initiative, commit to working with policy-makers and relevant 
stakeholders to foster advances in the knowledge and understanding relating to 
concrete’s contribution to GDP turnaround, rapid job creation and the economics of 
sustainable construction.  
We invite policymakers to recognise the concrete industry as an essential local 
contributor to Europe’s industrial profile, the competitiveness of which requires a 
benevolent industrial policy with predictable, level playing field regulation and equality 
in long-term access to and costing of resources and energy. 

 
Finally, Environmental Sustainability… 
Energy efficiency and low carbon solutions are not new subjects for this industry – as 
engineers we have been working on these issues for decades! Did you know, for 
example, that the carbon footprint of concrete has tumbled 44% over the past 60 
years as technology has leapt forward? 
  
This is an impressive number, but it’s in the downstream application of concrete 
where the major environmental benefits can be found. Just take buildings…in 
Europe, buildings consume around 40% of energy (and associated CO2). The energy 
consumption of a conventional building is typically 150-200kWh/m2/year. Just 
imagine what it could mean for Europe if sometime in the future that could be divided 
by 4!  
But in fact, the future is here today! 
Concrete is a construction material capable of reducing energy consumption in 
buildings thanks to its thermal mass. This means, when the air is warm, concrete 
absorbs heat and lowers room temperatures  and then when temperatures fall, 
concrete releases heat. This natural air conditioning effect, when linked with 
intelligent concrete building design (such as natural internal ventilation flows, air 
sealed doors and windows, shading louvres, photovoltaics, combinations with 
insulation etc) enables buildings to be constructed that consume 50kWh/m2/year or 
less…in other words a reduction of 75% vs conventional buildings => a real 
breakthrough. 
It is our conviction that intelligent concrete construction technology can make a huge 
contribution to realising policymakers and NGOs’ objectives for a low carbon 
economy and to reducing EU energy consumption. Therefore, we commit to work 
with specifiers, architects and builders on how to include intelligent concrete building 
design and thermal inertia fully in building codes and labels. 
 
However, concrete’s benefits do not just apply to buildings. 30-year lifetime 
emissions from every km of flexible highway amount to some 4000 tonnes of CO2. 
Concrete road surfaces have lower rolling resistance and so can reduce the fuel 
consumption of vehicles, especially trucks. This means that the equivalent lifetime 
emissions are 25% lower => imagine that impact over the tens of thousands of 
kilometres of roads in Europe. 
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These are examples of what is at the heart of the Concrete Initiative’s philosophy => 
a “whole-life performance” approach, whereby all environmental effects, including 
those from raw material extraction, manufacturing, construction, use of the structure, 
to end-of-life disposal or reuse, are taken together when assessing the net 
environmental effects and costs of construction options. Focusing on just part of the 
lifecycle can give a misleading idea of the overall picture for buildings and 
infrastructure projects.  
It is therefore our conviction that sustainability standards and construction regulations 
for buildings and infrastructure should take into account the life-cycle performance of 
the whole structure. 
In summary…  

Concrete => the backbone of modern society 
Concrete => a local product for a local market 

Concrete => a motor for jobs and growth. 
Concrete => a (largely unrealised) solution to policymakers’ objectives for 

carbon reduction, for recycling and for energy efficiency 
 
We now come to the primary focus of today’s event… 
 
This project is unique as it brings together the key players in the concrete sector, 
speaking with one voice and one Manifesto available here today. We are here, not 
only to launch our initiative, but much more importantly to listen to you and to engage 
with you on how to tackle the challenges of sustainable construction.  
 
We want an open and frank exchange on how you see concrete's role in the 
sustainable construction of the built environment and how better to understand 
concrete’s contribution to society, the economy and the environment 

This meeting is only the start of a process: a process where we hope we can count 
on you for your continued involvement and guidance. We are looking forward to 
partnerships, alliances and contacts with all of you to further the need for a strong 
construction focus in the next European Commission and European Parliament. 

The Concrete Initiative has already begun to engage with Policy makers. For 
example, we are very fortunate in that Commissioner Potocnik is a keen supporter of 
The Concrete Initiative…he was sorry not to be here today in person. But he wished 
to contribute and so has provided us with the following message. 
 
Ladies and gentleman thank you for joining us today to discuss and debate concrete 
solutions to sustainable construction.  I would now like to hand over to our moderator, 
a very well-known figure in Brussels -Jacki Davis  

Peter Hoddinott/27 May 2014 
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